GRIMSHAW KINNEAR – INVESTING IN ITS PEOPLE 

With only 10% of construction companies being awarded Investors in People, specialist construction company Grimshaw Kinnear has a lot to celebrate following its recent accreditation.

IiP accreditation is awarded to companies who successfully measure up to a national standard of good practice in training and developing their people to achieve business goals. A rigorous assessment has to be made before the accreditation can be awarded. 

The family run, Cheltenham based company employs 40 staff at its base in Tewkesbury Road, and has been trading in the area for over 50 years. Perhaps best known for its innovative approach to construction conundrums, the company comprising of four divisions; Civil Engineering, Kinnear Sports Surface Construction and Equipment, Prime Car Park and Forecourt Maintenance and its new charity based venture Nepali Leather, collectively form the Grimshaw Group. 
The decision to work towards the IiP standard was made when the company decided it was time for a re-organisation. Grimshaw has always had a history of staff loyalty and its policy of employing direct labour (instead of sub-contracting as and when required) has led to a very motivated and loyal workforce. The IiP standard was seen as an excellent business model the company could use to update their staff training and development procedures.  

Mandy Lewis at Grimshaw Kinnear co-ordinated the IiP bid and found that although many of the required systems were in place, a new way of working them was required. “We have always had a good working relationship with  our staff but things had been done on an informal basis for many years. Working towards the standard enabled us to evaluate what we had and what was required which meant focusing mainly on communication and training.

“As a construction company the majority of our staff are out on site, and the challenge was to come up with ways of communicating with them. After surveying all the staff it transpired that communication was a big issue for everyone, so now the introduction of an in-house newsletter has allowed company news to be shared and regular employee forums let people have their say.”  

“Construction companies often get a bad press when it comes to employee relations, but at Grimshaw we really value our workforce and appreciate we would not be here without the commitment of our staff. Now we have the official recognition to prove it”   
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